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FIRST  FIRST  -- A FEW BASIC POINTSA FEW BASIC POINTS

Primary care in the UK is Primary care in the UK is FREEFREE at the point of delivery (but at the point of delivery (but 
this doesnthis doesn’’t include Dentists)t include Dentists)
Doctors and Dentists are private contractorsDoctors and Dentists are private contractors
Many Doctors own surgeries or partnerships, and often Many Doctors own surgeries or partnerships, and often 
practice together in small groupspractice together in small groups
Their premises rents are repaid by the National Health Their premises rents are repaid by the National Health 
Service (Primary Care Trusts) who also state what services Service (Primary Care Trusts) who also state what services 
will be providedwill be provided
The British Government aim is to put more health services The British Government aim is to put more health services 
into localities and take all bar emergencies and specialist into localities and take all bar emergencies and specialist 
treatments out of hospitalstreatments out of hospitals
Civic government is delivered through local and regional Civic government is delivered through local and regional 
councils, elected members but managed by executive civil councils, elected members but managed by executive civil 
servants providing social and welfare careservants providing social and welfare care



WHAT DOES THE LATEST STRUCTURE OFWHAT DOES THE LATEST STRUCTURE OF
THE NHS LOOK LIKE?THE NHS LOOK LIKE?

4 Specialist Care Centres                                    Diagnostic Treatment           Planned interventions, Emergency Care

Serving Populations of 250k, 500k                      Centres Secondary              Complex diagnostic treatment & inpatient

And 1000k on central City sites                           Care Tertiary Care.               care

3 Community Care Centres                                    Resource Centre’s              Basic diagnostic services day interventions      

Serving populations of 100k                                 Community Hospitals            minor injuries, Nurse-led inpatient care

In the heart of the community                                   intensive rehabilitation chronic care management

2 Health & Social Care Centres                       Surgeries Drop in Centres                     Social care, Primary care
Close to home serving populations                  Healthy Living Centres                          Outreach care
Of up to 100k                                                   Information & Advice

1 Home.                                                  Home, Nursing Homes, Pharmacy                      Self care, Monitoring, 
Automated Treatment   

Cyber Café, Health Kiosk                           Information and Advice, 
NHS Direct

FOUR SETTINGS FOR PATIENT CENTRED CAREFOUR SETTINGS FOR PATIENT CENTRED CARE



Manchester, Salford & Trafford LIFTCoManchester, Salford & Trafford LIFTCo
One of the Wave 1 bids (2003) at the time, One of the Wave 1 bids (2003) at the time, 

Manchester had the lowest life expectancy in England Manchester had the lowest life expectancy in England 
& Wales and the highest incidence of lung disease for & Wales and the highest incidence of lung disease for 

instance.instance.
80% of premises were below recommended size80% of premises were below recommended size

Less than 5% of GP surgeries were near pharmacies or Social Less than 5% of GP surgeries were near pharmacies or Social 
Service provisionService provision

More than 50% of GP surgeries were adapted from houses or retailMore than 50% of GP surgeries were adapted from houses or retail
Very few premises were DDA compliantVery few premises were DDA compliant

Nottinghamshire LIFTCoNottinghamshire LIFTCo
One of the Wave 2 bids (2004), National centre of Gun Crime had One of the Wave 2 bids (2004), National centre of Gun Crime had the the 
highest infant mortality rate outside of London. Highest incidenhighest infant mortality rate outside of London. Highest incidence of ce of 

methadone use outside of London.methadone use outside of London.
73% of premises were below recommended size73% of premises were below recommended size

Less than 11% of GP surgeries were near pharmacies or Social SerLess than 11% of GP surgeries were near pharmacies or Social Service provisionvice provision
More than 35% of GP surgeries were under docterMore than 35% of GP surgeries were under docter’’d, didnd, didn’’t meet compliant regulationst meet compliant regulations



LIFT IS A LOT MORE THAN BUILDINGSLIFT IS A LOT MORE THAN BUILDINGS

• FOR THE PARTNERSHIP – ITS ABOUT
LOCAL SERVICES

Health Improvement
Regeneration
Social Services
Libraries
Leisure & Retail
Cafes and Shops
Community Groups 

“You have to be a responsible investor, 
developer, operator – people don’t vote with 

their feet – they vote with their money!”

Social Responsibility



WhatWhat’’s the catch at the end?s the catch at the end?
25 yr warrantee 25 yr warrantee –– relationship managed relationship managed 
LlifecycleLlifecycle’’d d -- The asset is in as good a condition at 25 yrs as The asset is in as good a condition at 25 yrs as 
when it was builtwhen it was built
All these initiatives eliminate back log maintenanceAll these initiatives eliminate back log maintenance
Very little public money utilised to build and operateVery little public money utilised to build and operate

Communities Own These BuildingsCommunities Own These Buildings

At the end of the concession, in PFI the asset is handed At the end of the concession, in PFI the asset is handed 
back to the Public Sector.back to the Public Sector.
In LIFT Public sector can just walk away ? In LIFT Public sector can just walk away ? –– if it wants to ?if it wants to ?
•• In LIFT, the asset is sold or released by the partnership, and In LIFT, the asset is sold or released by the partnership, and 

any gain is shared 60 : 40any gain is shared 60 : 40



Procuring Joint Service CentresProcuring Joint Service Centres
–– the Nottingham experience of JSC procurementthe Nottingham experience of JSC procurement

Partners



What have LIFT Co done for PCTWhat have LIFT Co done for PCT
Clifton

£8.8m

Keyworth

£4.75m

Stapleford

£11.04m

Mary Potter

£14.56m

Rainworth

£2.99m

Harworth

£5.28m

Retford

£9.5m

Ashfield

£4.53m

Worsop

£3.52m

Balderton

£3.46m

Bull Farm

£2.85m

Carlton

£7.5m

Doing…

• Bulwell        £22m

• Minor works £1.7m

Planning…

• Arnold        £4.5m

• Eastwood    £6.6m

• Bingham     £6.4m

• St Ann's       tbc

= £79M + £39M



What have LIFT Co done for NCCWhat have LIFT Co done for NCC

Mary Potter

Clifton

Bulwell JSC 

due 2010

Value: £8.8m Sub Lease

Size :  5931 m2

NCC    20% PCT 80%

Value: £14.6m Head Lease

Size :  7991 m2

NCC    42% PCT 58%

Value: £22m Head Lease

Size :  8239 m2

NCC  58% PCT 42%



Bulwell Joint Service CentreBulwell Joint Service Centre
““HubsHubs”” and and ““SpokesSpokes””

 

   

  
     

    

               

Key: 

Bulwell 

Hyson Green 

Clifton 

City Centre 

Regeneration PlansRegeneration Plans

Bulwell 
Joint Service 
Centre site
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Bulwell Lift Site:

2. Family Centre - Childrens Services

3. Nottingham P.C.T. Health Centre

4. Bulwell Baptist Church Hall

5. City Council former Fire Station : 
    Leased for 10 years expiring 01/10/2007

7. Club One, Youth and 
    Community Centre

8. Bull and Butcher Public House 
    owned by Punch Taverns

9. Riverside Residential Home

          City Council Ownership

Bulwell FeasibilityBulwell Feasibility
Site AssemblySite Assembly

Typical LIFT CoTypical LIFT Co
activitiesactivities

Site Assembly negotiationsSite Assembly negotiations
•• Land holdingLand holding
•• Enabling Projects (Church)Enabling Projects (Church)
•• Public & PrivatePublic & Private

Site OptimisationSite Optimisation
Desk Top StudiesDesk Top Studies
•• Site remediationSite remediation
•• FloodFlood

Grant revenue streamsGrant revenue streams
Assist Partners with Business Assist Partners with Business 
Cases & approvals Cases & approvals 
Assist Public ConsultationAssist Public Consultation



Bulwell FactsBulwell Facts

ProposalProposal
FactsFacts

GIFA GIFA 8239 m8239 m22

NCC 58%      PCT 42%NCC 58%      PCT 42%

Head LeaseHead Lease

££22m Build22m Build

BREEAM BREEAM ‘‘ExcellentExcellent’’

LPA Version 5 Standard LPA Version 5 Standard 
DocsDocs



Bulwell ServicesBulwell Services NCCNCC
LibraryLibrary
Social ServicesSocial Services
ChildrenChildren’’s Servicess Services
Neighbourhood ManagementNeighbourhood Management
Youth & Adult ServicesYouth & Adult Services
Community Centre Facilities
Cash PaymentCash Payment
Housing and Health Social Care

• Welfare Rights
MultiMulti--functional spacefunctional space
Office AccommodationOffice Accommodation
Indoor and outdoor sports & Indoor and outdoor sports & 
play facilitiesplay facilities

PCTPCT
2 GP Medical Practices2 GP Medical Practices
Primary Care TeamsPrimary Care Teams
Multi purpose clinical treatment Multi purpose clinical treatment 
and consulting roomsand consulting rooms
Defined children's areaDefined children's area
Podiatry ServicesPodiatry Services
Meeting & Conference roomsMeeting & Conference rooms
Sexual and Mental Health Sexual and Mental Health 
facilitiesfacilities
Substance MisuseSubstance Misuse

ProposalProposal



Bulwell timescalesBulwell timescales

ProposalProposal TimescalesTimescales

SSDPSSDP 2004/52004/5

PFI bids  PFI bids  March 2005March 2005

OBC OBC 3131stst Dec 06Dec 06

BriefBrief Jan 2007Jan 2007

Stage 1Stage 1 33--6 Months6 Months

Financial CloseFinancial Close April 2008April 2008

Completion Completion Sept 2010Sept 2010

OBC to SOSOBC to SOS 17 months17 months



Application of learningApplication of learning

ProposalProposal Learning'sLearning's

Early engagement of usersEarly engagement of users
Closer relations with clientCloser relations with client
Design OwnershipDesign Ownership
•• Site Options & appraisalSite Options & appraisal
•• phasing implicationsphasing implications
•• Optimising affordabilityOptimising affordability

Challenge requirements (TRs)Challenge requirements (TRs)
RDS tracking vehicleRDS tracking vehicle
User Training & understanding User Training & understanding 
of design & operational policyof design & operational policy
Integrated workingIntegrated working

Happy Tenants Happy PublicHappy Tenants Happy Public



City CouncilCity Council
PerspectivePerspective



Clifton CornerstoneClifton Cornerstone

FactsFacts

Land via NCC/PCTLand via NCC/PCT
Utilities passed through at costUtilities passed through at cost
Joint managementJoint management
Joint HR protocolsJoint HR protocols
Joint soft FM agreementJoint soft FM agreement
Joint TUPE issuesJoint TUPE issues

Fully maintained for 25 yrsFully maintained for 25 yrs



Clifton CornerstoneClifton Cornerstone
ServicesServices

Numerous City Council Numerous City Council 
depts depts 
ALMOALMO
Housing Payment OfficeHousing Payment Office
2 Nr GP Practice2 Nr GP Practice
Diagnostic ClinicDiagnostic Clinic
Dental TheatreDental Theatre
PaediatricsPaediatrics
Specialist TeamsSpecialist Teams
Mental Health ServicesMental Health Services
Social Care TeamSocial Care Team
Healthy Living CafHealthy Living Caféé

Integrated WorkingIntegrated Working



Clifton CornerstoneClifton Cornerstone
TimingsTimings

PFI Expression of interest 2003PFI Expression of interest 2003
OBC OBC Oct 2003Oct 2003

Tender PS partner  Tender PS partner  OJEUOJEU
LIFT Co established LIFT Co established June 2004June 2004

SSDPSSDP 20042004
FCFC June 2004June 2004
SOSSOS Aug  2004Aug  2004
OpeningOpening Feb   2006Feb   2006

OBC to completion = 29 months OBC to completion = 29 months 



Mary Potter Health CentreMary Potter Health Centre

Stepped changeStepped change
Solar panelsSolar panels
PhasingPhasing
Sure StartSure Start
Arts & ColourArts & Colour
User ConsultationUser Consultation
NDC PartnershipsNDC Partnerships
Invest in TRInvest in TR’’s & Designs & Design

Civic buildings in communityCivic buildings in community



EfficiencyEfficiency
Speed of deliverySpeed of delivery

No payments till completionNo payments till completion
Co located Central TeamCo located Central Team
Early InvolvementEarly Involvement
How to be good clientsHow to be good clients
Integrated workingIntegrated working
Standardised Documentation & ProcessesStandardised Documentation & Processes
Established supply chainEstablished supply chain
Enable affordabilityEnable affordability
Regeneration LinksRegeneration Links

Preferred procurement routePreferred procurement route



upupLIFTLIFTing factsing facts
Surprising facts Surprising facts -- Or are they ?Or are they ?

Health and Community GainsHealth and Community Gains
Quantifiable added valueQuantifiable added value

Quality environment for publicQuality environment for public
Quality environment for staffQuality environment for staff
Established partnership / relationshipsEstablished partnership / relationships
EfficientEfficient
Proven procurement routeProven procurement route
Greater CertaintyGreater Certainty

TimeTime
QualityQuality
Cost Cost -- ConstructionConstruction
Cost Cost -- OperationalOperational

Public Private PartnershipPublic Private Partnership…….It Works.It Works



Let Let LIFTLIFT Speak for itselfSpeak for itself

Visit the British Consulate Visit the British Consulate 
Trade StandTrade Stand
Video TestimonialsVideo Testimonials
Visit our websiteVisit our website
Visit the CHP websiteVisit the CHP website
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